St. Charles School Committee

Meeting Minutes 

June 17, 2010 6:30 p.m.

ATTENDEES:

John Grogan, Mike Halstead, Rick Olejnik, Mary Beth Yeager, Cindy Gardner, Renee Horning, Amy Marshall

Guests: Lynn Rose
Absent: Lisa Caputa, Kristine Roznowski
Opening Prayer/Quote

Delivered by Mike Halstead
Principal Report – Mr. Mike Halstead

· Registration Update:  181 students have been registered. Our goal was to have 175 students registered by start of fall session. A few others are pending. 
· 3K Program 19 children (4 - two day, 13 - three day, 2 five day,) 4K Program 17 children, and 5K Program 10 children enrolled. 
· Annual School Development Fund:  $31,500. 
· Mr. Halstead gave an update on the build out of the 3K/4K classroom. He is meeting with the contractor tomorrow to award the contract and to proceed. The scope of the project remains the same, cost is a bit higher than planned but reasonable. We will use Auction proceeds to cover the cost. 
· Mr. Halstead also commented on the updated science lab plans. We will use the same contractor as the 3K classroom. Drawings of the project are forthcoming. We will use the $13,000 raised during last years drive at Fall Fest, $6,000 of the Auction proceeds and an anonymous donor has agreed to match .50 on the dollar of the auction donation. We discussed the possibility of holding a similar fundraiser again during Fall Fest and Mr. Halstead mentioned that he is already in discussions with Jim Dunn on that. He's not sure where the proceeds would be directed. 
· Parish Council was audited by the Archdiocese for our Safeguarding Gods Children program and all went fine. 
· There will be 7 band members on the 4th of July float directed by Mr. Berlin during the parade. The Hornings offered to lend their generator for the sound system. The sounds system was courtesy of the Boy Scouts. 
· We are contracting with Futura Language Professionals for our Spanish teacher for fall. This approach costs a bit more but will provide a consistent teacher and solves our problem of locating a part-time language teacher for the position which has been posted for two years. 
· Mr. Halstead is doing 2nd interviews with two candidates for the physical education position. He is very pleased with the candidates that remain. 
· We gathered in the computer lab to review the content of the June 15th and 16th seminar that was held for the teachers at our school. The seminar was held by a technology consultant from Lumen Christy of Mequon and discussed 21st Century Learning through the use of technology. Mr. Halstead described the meaning of a Wiki and how it will be used at St. Charles to enhance communication internally and externally. Mr. Halstead plans to proceed with this 21st Century approach with the help of this consultant.  
Parish Council Update

· Rick noted that as of June 22nd, Fr. Ken is officially our parish pastor. 

· All those recently elected to the Parish Council are strong supporters of the school. 

· The Shrimp dinner raised $2800

· $1000 of the rummage sale proceeds will go toward the new kitchen

· Fr. Ken would like to take the wall in front of the narthex and use it as a sign up wall with information about anything going on in the parish/school. There will also be room for a sign-up area. 

· New committees are being added including a technology committee

· We viewed the new St. Charles logo which contains the same style of cross that is outside the church. 
Marketing Update 

· Rick Olejnik noted that the Kindergarten letter that was planned to go out to all non-school parish families with children under 1st grade will likely not be sent. The length of the letter, coupled with the uncertainty of who received the first letter, along with the late date was the reasoning. It was suggested that a letter from Fr. Ken be sent and all were in favor of that approach. The late date will probably push this idea out to December/January. We discussed the need to start planning next year's marketing strategy. 

· A referral program was mentioned

· We discussed possible ideas to increase 5K enrollment

Committee Reports

Miscellaneous

· John Grogan gave an update on the June 27th parade in Hartland. An ad for kids to help out during the parade was in the brown envelope. An ad will also be in the bulletin. Kids should wear their shirts from last year. The parade starts at 1:30 but must be staged prior to 1:00. He will be asking the kids to arrive between 12:30 and 1:00. John is also looking for help to build the float next Friday night at Jim Rehns house at 6:00. 

The next meeting is scheduled for August 19th.

Submitted By:  Amy Marshall
St. Charles School Committee

